
MINUTES OF THE MEETING OF 

THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

AUGUST 21, 2014 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, 

August 21, 2014 at 7:00 p.m. in the Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Ted H. Biggers, Jr. 

Commissioners: Lloyd Austin, Carl M. Ellington and Katrina (Tina) W. Ross 

Town Attorney: Kevin M. Bringewatt 

Town Manager: Brian L. Welch 

Deputy Town Manager: Lee Bailey 

Planner: John Hoard 

Police Captain: Scott Hall 

Town Clerk: Michelle Wells Farrar 

Absent: Richard Newton 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Ross, Mayor 

Biggers led the Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

 

Addition, Deletion or Arrangement of Agenda Items: None. 

 

Approval of Minutes of July 17, 2014 Quarterly Developers Workshop and Regular 

Meeting:  Upon the motion of Commissioner Austin, seconded by Commissioner Ellington, the 

Board unanimously approved the minutes of the July 17, 2014 Quarterly Developers Workshop 

and Regular Meeting. 

    

Consent Agenda: (a) Accept July Tax Collector’s Report; (b) Authorize Town Manager to 

Enter Into Loan Agreement with First Citizens; (c) Accept Tax Collector’s Settlement for 

Fiscal Year 2014 and Order of Collection; (d) Accept Budget Amendments; and, (e) Accept 

June Treasurers Report and Financials:  Commissioner Ross asked that Item d Accept Budget 

Amendments be pulled for discussion.   

 

Upon the motion of Commissioner Ellington, seconded by Commissioner Austin, the Board 

unanimously approved Consent Agenda Items a, b, c and e.  (Copy filed with minutes of record.)   

 

Commissioner Ross asked why an amendment was needed for the Tourism Fund.  Manager 

Welch responded that the budgeted amount had been exceeded but the revenues received were 



able to cover the amendment.  Upon the motion of Commissioner Ellington, seconded by 

Commissioner Ross, the Board unanimously approved Consent Agenda Item d.   

(Copy filed with minutes of record.)   

 

Public Hearing on #ZC14-6, Filed by Town of Mint Hill, Requesting a Text Amendment to 

Section 7.1.9, 7.2.13 and 2.4, to Allow Corrections in the Unified Development Ordinance 

related to Animal Hospitals and to Permit Boarding and Grooming within Those Facilities: 
Mr. Hoard highlighted items in his memo to the Board.   

 

 Allow indoor boarding and grooming for Animal Hospitals.  Outdoor boarding would 

only be allowed if specifically approved as an Animal Hospital (outdoor kennel) through 

the conditional zoning process. 

 Modify special requirements for Animal Hospitals (remove references to soundproofing 

and decibels reading; add provision for new construction and improvement to be 

compatible to surrounding development) 

 Modify special requirements for Animal Kennel 

 Modify definition of Animal Kennel 

 Amend the Table of Principal Permitted Uses 

-Delete Animal Hospital from the residential district 

-Allow Animal Hospital (indoor kennel) by-right with special requirements in the O-A, 

B-G, B-P and DO-B District 

-Modify cross reference section numbers 

 

Commissioner Ross asked Mr. Hoard about Section 7.1.9 where it stated “Animal Hospital 

(outdoor kennel).”  Did it refer to an animal hospital that had an outdoor kennel?  Yes, when the 

Unified Development Ordinance was adopted the old terms were removed.  Now indoor and 

outdoor kennels are two separate uses.  Outdoor kennels would require authorization by 

conditional zoning while an indoor kennel would be allowed by-right. 

 

Commissioner Ellington asked for further clarification.  Would the changes allow for an outdoor 

kennel?  Mr. Hoard said not unless specifically approved by the Board.  Attorney Bringewatt 

advised the Board that they could grant outdoor kennel requests through the conditional zoning 

process.   

 

Commissioner Ross stated she thought animal kennels would be removed from the Residential 

District.  Mr. Hoard stated animal hospitals would be removed from the Residential Districts but 

the animal kennel required Board approval.  She asked if the indoor kennel would be related to 

medical treatment as well as boarding.  Mr. Hoard said it would not be related to medical 

treatment.  He said animal hospitals would be facilities that would provide medical treatment but 

under this amendment they could provide grooming and boarding.   

 

There being no public comments on #ZC14-6, filed by Town of Mint Hill, Mayor Biggers 

declared the Public Hearing closed.  

 
 



Public Hearing on #ZC14-7, Filed by Mint Hill Partners, LLC, Requesting an Exemption 

to the Downtown Code, Section 6.0 Parking Standards: Ms. Beth Middleton, Stiles 

Corporation, gave a quick overview of their request, stating Publix would open the first or 

second week in December.  Several leases had been signed and the tenants should be announced 

soon.  An executed contract had been secured for Outparcel #1 and for the residential portion. 

 

Outparcel #2 was being considered and pursued for parking for the medical building located on 

Hawthorne Drive.  Therefore, Stiles Corporation was requesting an exception to Section 6.0 

(Parking Standards) of the Downtown Code.  The request for an exception was necessary to 

construct a parking lot as the principal use of Outparcel # 2.   

 

1.1.5 

Exceptions to the provisions of this ordinance [Downtown Code] (except for permitted uses and 

excluded uses) may be approved as a Conditional District Rezoning approved by the Board of 

Commissioners upon a recommendation by the Planning Board.  In granting a Conditional 

District Rezoning approval as an exception to these provisions, the Board shall first determine 

that: 

A. No practical design alternatives exist; and, 

B. The variations/exceptions requested are consistent with the purpose and intent of this 

district as well as section 1.2 General Building Design Guidelines. 

 

Where would the sidewalk be located?  There would be a sidewalk along Hawthorne Drive, Ms. 

Middleton said.  With the Board’s approval, the request would offer 84 additional parking places 

in conjunction with the 145 existing parking places.  Would the parking spaces be exclusively for 

the medical building?  Yes; there were no cross easements in place, at this time.   

 

There being no public comments on #ZC14-7, filed by Stiles Corporation, Mayor Biggers 

declared the Public Hearing closed.  

 

Public Comments:** Romie Mizell, 4607 Pine Needle Trail, stated seven area businesses had 

participated in “Art Around the Block” on August 1, 2014.  The event would be held the first 

Friday of the month from 6:30-9:30 p.m.  He asked the Board to consider allowing banners to be 

placed in front of the participating businesses one week prior to the event and the event would 

benefit the entire Town.  Mayor Biggers said the Board typically doesn’t respond to comments 

made during the Public Comments section of the meeting but he asked Mr. Mizell to work with 

Staff to see what could be done.   

 

Action Deemed Appropriate Petition #ZC14-4, Filed By the Town of Mint Hill, Requesting 

A Text Amendment to the Downtown Code Regarding Detached House Material 

Requirements for Street and Alley Lots:  Mr. Hoard stated the Planning Board had made a 

favorable recommendation regarding #ZC14-4 after altering the language.  He noted the 

amendment was initiated at the March 19, 2014 Board of Commissioners Workshop.   

 

Commissioner Ross said she didn’t see much difference in the terms “similar in appearance” and 

“similar.”  Mr. Hoard said the Planning Board discussion was lengthy and they felt if you 

removed the word “appearance” it would mean the same materials would need to be used.  



Commissioner Ross thought it should state similar in appearance.  He used the example of hardy 

plank and vinyl siding.  These materials look similar but were not the same.  Commissioner Ross 

stated that if we wanted the same materials then we should say so.   

 

Mayor Biggers suggested the wording be changed to: “A minimum of 50% of the total dwelling 

units shall have brick and/or stone on all vertical walls of the home, with the exception of 

approved accent materials on the architectural elements such as gables and dormers. Residential 

building walls of other units shall be wood clapboard, wood shingle, wood drop siding, primed 

board, wood board and batten, cementitious fiber board, brick, stone or masonry stucco. 

Accessory buildings with a floor area of one hundred forty-four (144) square feet or greater shall 

be clad in materials similar in both type and appearance to the principal structure.” 

 

Upon the motion of Commissioner Ross, seconded by Commissioner Austin, the Board 

unanimously approved the request to amend the Downtown Code as follows: 

 

4.1 DETACHED HOUSE - TYPE A (STREET LOT) 

2. Architectural Requirements. 

B. Materials. 

(1) A minimum of 50% of the total dwelling units shall have brick and/or stone on all vertical 

walls of the home, with the exception of approved accent materials on the architectural elements 

such as gables and dormers. Residential building walls of other units shall be wood clapboard, 

wood shingle, wood drop siding, primed board, wood board and batten, cementitious fiber 

board, brick, stone or masonry stucco. Accessory buildings with a floor area of one hundred 

forty-four (144) square feet or greater shall be clad in materials similar in both type and 

appearance to the principal structure. 

 

4.2 DETACHED HOUSE - TYPE B (ALLEY LOT) 

2. Architectural Requirements. 

B. Materials. 

(1) A minimum of 50% of the total dwelling units shall have brick and/or stone on all vertical 

walls of the home, with the exception of approved accent materials on the architectural elements 

such as gables and dormers. Residential building walls of other units shall be wood clapboard, 

wood shingle, wood drop siding, primed board, wood board and batten, cementitious fiber 

board, brick.  Accessory buildings with a floor area of one hundred forty-four (144) square feet 

or greater shall be clad in materials similar in both type and appearance to the principal 

structure. 

 

Action Deemed Appropriate on Economic Development Alliance:  Deputy Manager Bailey 

informed the Board that some of the towns associated with the Alliance of South Charlotte 

(Alliance) Communities had adopted the original bylaws.  If it was the pleasure of the Board, 

adopting the same set of bylaws/procedures and amending them at the January 2015 Alliance 

annual meeting would be most effective.  He asked the Board to consider making the three 

appointments (an elected official, an at-large and the Town Manager or his designee) to the 

Alliance because the consultant would conclude their portion of the project in November.  The 

January 2015 organizational meeting would be the appropriate place to modify the bylaws.  The 



Alliance fiscal year ran from July 1-June 30 and the Town of Mint Hill had paid the $4000 

annual dues through the end of June 2015.   

 

Commissioner Ross asked why the changes the Board had suggested at the last meeting weren’t 

accepted.  Deputy Manager Bailey stated other towns had adopted the original set of bylaws and 

it would be easier to modify or alter them at the January 2015 Alliance annual meeting.  She 

asked why there would be no annual meeting of the members.  Deputy Manager Bailey stated the 

Board of Directors would meet every January.  He continued by saying the other members had 

expressed a willingness to amend/change the bylaws at the January 2015 Alliance annual 

meeting.   

 

Commissioner Ellington asked if the Town would be able to discontinue the membership in 

January, after the January 2015 Alliance annual meeting, if the Board decided to do so.  Deputy 

Manager Bailey said yes but the Town had paid dues through June 2015.   

 

Mayor Biggers stated Commissioner Austin had been serving as the elected official on the 

investigative committee.  He stated Mr. Tony Long had volunteered to serve as the at-large 

member and Manager Welch or his designee could be the third appointee.  He stated the Town 

would still be involved even if the Board decided not to accept the bylaws.   

 

Commissioner Ross asked what plans the Town would have if we didn’t join the Alliance.  

Mayor Biggers stated he didn’t think this group was the answer to our economic development 

because the Town already had designated areas for businesses.   

 

Commissioner Austin stated the Alliance would allow for better opportunities.   

 

Commissioner Ross noted several cities/towns had grant programs to entice businesses to their 

area. She stated AC Controls was moving to Concord. She stated the Alliance would give Mint 

Hill more opportunities and employ collective bargaining so we could compete with larger towns 

and cities.  Mayor Biggers said other industries/companies, such as Publix and the railroad, had 

found Mint Hill.   

 

Commissioner Ross asked if the Town could participate without adopting the bylaws.  Deputy 

Manager Bailey deferred to Attorney Bringewatt.  Attorney Bringewatt stated the Board didn’t 

have to approve the bylaws but, if the intent was to participate, it would be easier to adopt the 

bylaws and then discuss changes at the January meeting.   

 

Mayor Biggers stated the dues had been paid through June 2015 therefore there was no harm in 

approving the bylaws.  If at the January meeting the changes weren’t well received by the other 

members, then the Board could discuss possible options at that point. 

 

Upon the motion of Commissioner Ross, seconded by Commissioner Austin, the Board 

unanimously approved the Bylaws of the Alliance of South Charlotte Communities and 

appointed Commissioner Austin, Tony Long and Manager Welch or his designee to the Alliance.   

 

 



Other Business/Council Matters: Commissioner Ellington stated he had attended the Planning 

Board meeting and the Open House/Ribbon Cutting for Bull Moose Gun Store. 

 

Commissioner Ross attended the August 4, 2014 meeting of the Mint Hill Volunteer Fire 

Department (MHVFD) where they reported having had 312 calls for service in July (89 fire calls 

and 223 EMS calls) and a year-to-date total of 2,018 calls for service. They had asked 

Commissioner Ross to relay their appreciation of the support from the Town of Mint Hill.  She 

attended Coffee with a Cop and National Night Out on August 5, 2014.  She attended the August 

1, 2014 Art Around the Block event and stated it was exciting; she had counted more than 25 

individuals on the area sidewalks during the event.  She reminded everyone about Sunday 

Afternoon in the Park on August 25
th

 at the Park on Wilgrove.    She was pleased to have had 

received just one copy of the latest Mint Hill Newsletter; she expressed concern over the fact that 

Publix, Food Lion and Harris Teeter were mentioned but Bi-Lo was not included in the list.  She 

further stated a free standing Emergency Room was mentioned in the newsletter but it was 

located outside of the Town limits.  She asked Manager Welch if the Commissioners could 

review the newsletter before it was printed.  Manager Welch stated the MHVFD had asked that 

the free-standing Emergency Room be mentioned as a service to our residents.  Commissioner 

Ross congratulated Manager Welch’s team for taking First-Place at the Kiwanis Golf 

Tournament earlier in the day.   

 

Commissioner Austin attended National Night Out and the Bull Moose Ribbon Cutting.  He had 

also attended the Mint Hill Chamber of Commerce meeting.   

 

Mayor Biggers reminded everyone that students were returning to school and to be aware of 

pedestrians and vehicular traffic.  He noted the construction along Matthews-Mint Hill Road 

made travel challenging and alternative routes may be useful.   

 

Closed Session for a Real Estate Matter and to Approve Closed Session Minutes: The Board 

agreed by consensus to move into Closed Session. No announcement was expected. (Minutes of 

Closed Session prepared and filed under separate cover.) 

 

Adjournment:  Upon the motion of Commissioner  Ellington, seconded by Commissioner Ross, 

the Board unanimously agreed that the meeting be adjourned. Mayor Biggers adjourned the 

meeting at 8:15 p.m. 

 

 _____________________________ 

Michelle Wells Farrar, CMC, Town Clerk 


